ADOPTED – MARCH 12, 2024

AGENDA ITEM NO. 28

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A POLICY FOR SUPPLEMENTAL FUNDING REQUESTS 

FOR THE TRAILS AND PARKS MILLAGE

RESOLUTION #24 – 121

WHEREAS, the proposed policy aims to govern supplemental funding requests pertaining to the Trails and Parks Millage, with a specific focus on addressing requests from communities seeking reimbursements exceeding approved contractual terms; and

WHEREAS, historical practices have revealed instances where communities sought supplemental funding after the completion of a project under the Trails and Parks Millage, highlighting the need for a structured policy to address such post-project funding requests; and

WHEREAS, the intention of this policy is to provide a clear framework for municipalities to follow when seeking additional funding; and

WHEREAS, recognition is given to the substantial impact of supplementary funds on the overall cost of the Millage, emphasizing the essential need for timely notification to Ingham County in the event of changes in funding costs; and

WHEREAS, the implementation of this policy does not incur a direct financial impact on the Ingham County Parks, but rather emphasizes a notable financial impact on the Trails & Parks Millage when communities do not 

communicate in a timely manner; and

WHEREAS, to be considered for supplemental funding, communities must notify Parks Department staff by submitting a request for additional funds within 15 days of a proposed contract change and less than 30 days to Ingham County Committee meetings for approval depending on meeting schedule; and

WHEREAS, any supplemental requests concerning project work that has already been completed without timely notice to the Parks Department may not be eligible for additional Trails and Parks millage funding; and

WHEREAS, if the original project has less than a 10% local match, a minimum local match of 10% of the supplemental amount must be provided by the local community for any request for additional funding, or credit may be given for the existing local match; and 

WHEREAS, this local match requirement is subject to a waiver by the Ingham County Board of Commissioners, upon request.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the attached proposed Policy for Supplemental Funding Requests for Trails & Parks Millage.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Morgan, Peña, Pawar, Ruest

          Nays:  None     Absent:  None     Approved  03/04/2024

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  03/06/2024
	
	
	Policy for Supplemental Requests for Trails and Parks Millage Projects


A. Purpose and Applicability

The purpose of this policy is to address supplemental Trails and Parks Millage requests from communities for reimbursements exceeding approved contractual terms. 

B. Definitions

Supplemental request – Any additional request for funding not included in the original contract.
Bid Award – The time at which the advertised project is awarded to the lowest responsible bidder.

Completed – Project construction finished, ribbon cutting event or reimbursement request submitted to county.

C. Procedure

1. Any project expenses that exceed the approved contract budget are not the responsibility of the Ingham County Trails & Parks millage. 

2. To be considered for supplemental funding, you must notify Parks Department staff by submitting a request for additional funds within 15 days of a proposed contract change and less than 30 days to Ingham County Committee meetings for approval depending on meeting schedule.

3. Supplemental requests concerning project work that has already been completed without timely notice to the Parks Department are not eligible for the Trails and Park millage funding.

4. A supplemental request must include:

a. Contract amendment request.

b. Complete Ingham County Trails & Parks Millage Amendment Form submitted to Millage@ingham.org.

c. Have a community representative attend commission meeting to answer any questions about additional funds.

d. Documentation to support the request. (i.e., bid amount at the time of bid opening, estimated construction increases from contractor).

5. If the original project has less than a 10% local match. A minimum local match of 10% of the supplemental amount must be provided by the local community of any request for additional funding or credit maybe given for existing local match. This local match requirement is subject to waiver by the Ingham County Board of Commissioners, upon request.  
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Flowchart to show the process when submitting letter for additional funds.

